CONG TY CP LOGISTICS PORTSERCO CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Doc 1ap - Ty do - Hanh phuc
D 7 X
Pa Nang, ngay 25 thang 3 ndm 2017

BAO CAQ CUA BAN KIEM soéT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2017
( Ngay 25 thang 3 nam 2017)

Cin ctr Diéu 18 t6 chirc va hoat dong cia Cong ty cb phan Logistics Portserco vé quyén
han va trach nhiém ctia Ban Kiém Soét dugc quy dinh tai didu 33.
Thyc hién chuong trinh kiém soat nam 2016, Ban Kiém soat ( BKS ) xin béo co trude Dai
hoi c6 dong két qua klem tra, gidm sat cAc mit hoat dong trong nim 2016 ciia Cong ty c6 phan
Logistics Portserco ( goi tic 1a Cong ty )

I Tb chirc va hoat dong ciia Ban Kiém Soat:

1. Co ciu nhén su: q
Nhiém ky IV (2014 - 2018) Ban Kiém soat Cong ty ¢6 03 thanh vién :

To6n Thi Kim Tuyén Trudng ban
Au Thi Mai Hga Thanh vién BKS
Mai Truc Huyén Thanh vién BKS

2. Hoat dong ctia Ban Kiém Soat:

Kiém tra, giam sat tinh hinh thuc hién Nghi Quyét Dai hoi dong c¢6 dong thudng nién cua
Coéng ty thong qua ngay 19/3/2016.

Dinh ky xem xét bao cao tai chinh, bao céo két qua kinh doanh hang quy va ca ndm cua
Cong ty, xem x¢ét tinh phap ly cac yéu t6 anh hudng cua cic van dé trong yéu lién quan dén cong
tac ké toan tai chinh nhim déanh gia tinh trung thye va hop ly cua cdc so ligu tai chinh, ché do ké
toan trén co s¢ tudn thu cac nguyén tac phép ludt ciia Nha nude.

Trong nam 2016, Truong ban Kiém soat Cong ty da tham du 6 cudc hop thuong ky cua
HDQT Cong ty, cung tham gia y kién va cac kién nghi véi HPQT, Ban didu hanh Cong ty trong
viéc thuc hién cac muc tiéu ké hoach di hoach dinh trong nam.

- Ban Kiém soat Cong ty da td chirc hop 03 lan.

Lan 1: ngdy 2/3/2016 thong qua béo cdo hoat dong nim 2015 cila BKS dé chuin bj bio
céo dai hgi co dong thuong nién nam 2016 .

Lan 2: ngay 29/7/2016 xem xét bdo céo két qua kinh doanh 6 thang dau niam 2016 cta
Cong ty .

Lan 3: ngay 29/12/2016 thong qua céc chi tiu tai chinh wde thuc hién két qua kinh doanh

nam 2016, xem xét bao céo tai chinh nam, cong tac ké hoach nam 2017 va chudn bi ndi dung béo
céo cho dai hoi c6 déng thuwong nién niam 2017 cua Cong ty.



Trong nam 2016, BKS khong nhén duge bat clr yeu ciu nao cia cd dong hodc nhom co
dong y€u cau xem xét vé hoat dong ciia Cong ty, vé viéc didu hanh cua Hoi dong Quan Tri va
Ban diéu hanh Cong ty trong viéc thuc hién nhiém vu.

II. Giam sit hoat dong d6i véi HDQT.,Ban diéu hanh:

HPQT d t chirc cac cude hop dinh ky theo dung quy dinh ciia Diéu 1é Cong ty, danh gia
két qua hoat dong kinh doanh dinh ky cta Cong ty dé co dinh hudng chi dao kip thoi. Giam sat
hoat déng cia HDQT, Ban Diéu hanh trong viéc trién khai Nghi quyét Dai hoi dong cb dong. Cac
quyét dinh, Nghi quyét cia HDQT, Ban Diéu hanh phu hop véi didu 18 Cong ty.

HDQT va Ban Diéu hanh Cong ty trong ndm 2016 da c6 nhimng giai phap phu hgp trong
cong tac quan tri va didu hanh, ddy manh cong tac thi truong va ban hang , phat huy cac nguon
Iuc vé von, tai san, lao dong, bao dam viée lam va doi song cho nguoi lao dong , thuc hién nghia
vu v6i Ngan sach Nha nudce. Tuan thu theo didu 1& va quy ché ndi bd quan tri cuia Cong ty da ban
hanh, thuc hién Nghi Quyét Pai hoi dong ¢ dong thudmg nién véi két qua kinh doanh kha quan,
loi nhuan va mirc chia ¢b tirc cho ¢ dong ting cao.

III. Sw phéi hop hoat dong ciia BKS véi HPDOT, Ban diéu hanh:

Ban Kiém Soat da c6 sy phédi hop voi HPQT, Ban Didu hanh va céc cén b quan ly khéc
song van duy tri tinh doc 1ap trong qua trinh thyc hién cong tac kiém tra giam sat theo nhiém vu
dugc giao. Phéi hop trong viéc bao toan vén chu s& hitu, tinh hiéu qua cua viée sir dung ngudn
von trong cac khoan muc dau tw, phdi hop véi bd phan Tai Chinh ké toan cua Cong ty trong cac
bao cao ke toan, cac quy dinh tai chinh va chinh sach thué hién hanh, bao dam murc chia co tirc
cho cac ¢ dong .

HPQT, Ban Piéu hanh va céc cb dong ctia Cong ty dd tao moi diéu kién thuan loi dé Ban
Kiém Soat hoan thanh nhiém vu cong tac kidm tra giam sat nam 2016 theo quy dinh.

IV. Thim dinh bio cio tai chinh nim 2016:

Ban Kiém Soat da thuc hi¢n thdm dinh bio co tai chinh tai thoi diém 31/12/2016 cia
Cong ty CP  Logistics Portserco va da thong nhat v6i ndi dung bao céo tai chinh da dugc kiem
toan bdi Cong ty TNHH Kiém toan va Ké Toan AAC .

Céc chi tiéu vé tai san, ngudn vén va két qua hoat dong kinh doanh ctia Cong ty tai
ngay 31/12/2016 nhu sau:

1. Bang Can dbi ké toan tai ngay 31/12/2016:

Don vi tinh: dong

A 2 S6 cudi nim S6 dau nim

HASSN (31/12/2016) (01/01/2016)
A. TAI SAN NGAN HAN 23.144.929.524 27.752.906.236
I) Tién va cac khoan twong dwong
tién 1.326.180.999 1.924.911.728
1. Tién 1.326.180.999 1.924.911.728
2. Céc khoan twong duong tién
II) Cac khoan diu tuw tai chinh ngin
han




1.Chirng khoan kinh doanh

2. Du phong giam gia CK kinh doanh
*)

3. Piu tu ndm giit dén ngay ddo han

III) Cac khoan phai thu ngz"ln han

18.772.175.547

22.168.023.625

1. Phai thu ngén han cia khach hang

18.700.099.192

16.082.772.255

2. Tra trude cho nguoi ban ngan han

454.229.170

5.783.495.252

3. Phai thu ndi bd ngén han

4. Phai thu theo tién do ké hoach HD
x/d

5. Phai thu vé cho vay ngén han

6. Phai thu ngan han khac

402.126.719

1.101.035.652

7. Du phong phai thu ngan han khé doi
*)

(784.279.534)

(799.279.534)

8. Tai san thiéu chd xir ly

IV) Hang ton kho

2.510.470.600

3.500.877.135

1. Hang ton kho

2.510.470.600

3.500.877.135

2. Dy phong giam gia hang ton kho (*)

V)Tii san ngin han khac

536.102.378

159.093.748

1.Chi phi tra truéc ngin han

498.337.956

159.093.748

2. Thué GTGT dugc khiu trir

37.764.422

3. Thué va céc khoan khéc phai thu NN

4. Giao dich mua bén lai trai phiéu CP

5. Tai san ngan han khéac

B. TAI SAN DAI HAN

50.011.665.211

36.857.504.590

I) Cac khoan phai thu dai han

1. Phai thu dai han ctia khich hang

2. Tré trude cho nguoi ban dai han

3.Vén kinh doanh & don vi phu thudc

4. Phai thu ndi bo dai han

5. Phai thu vé cho vay dai han

6. Phai thu dai han khéc

7. Dy phong phai thu dai han kho doi
*)

II) Tai san c6 dinh

36.379.302.263

31.352.867.505

1. TSCD hiru hinh

25.346.610.180

20.320.175.422

- Nguyén gia

44.248.133.008

37.698.840.972

- Gi4 tri hao mon lity ké (*)

-18.901.522.828

-17.378.665.550

2. TSCD thué tai chinh

- Nguyén gia

- Gi4 tri hao mon liiy ké (*)




3. TSCD v6 hinh

11,032,692,083

11,032,692,083

- Nguyén gia

11,032,692,083

11,032,692,083

- Gid tri hao mon lity ké ( *)

III) Bit dong san dau tw

- Nguyén gia

- Gi4 tri hao mon lity ké ( *)

IV) Tai san dé dang dai han

10.760.187.953

2.629.141.620

Chi phi SXKD dé& dang dai han

Chi phi XDCB d¢ dang

10.760.187.953

2.629.141.620

V) Péu tu tii chinh dai han 2,866,000,000 2,866,000,000
1. Pau tr vao cong ty con
2.Pau tu vao cong ty lién doanh, lién két 2,800,000,000 2,800,000,000
3.Péu tu gbp vdn vao don vi khac 66,000,000 66,000,000
4.Du phong dau tur tai chinh dai han ( *)
5. Piu tu nim giit dén ngay ddo han
VI)Tii sén dai han khac 6.174.995 9.495.465
1.Chi phi tra trude dai han 6.174.995 9.495.465
2. TS thué thu nhap hodn lai
3. Thiét bi vt tu, p/t thay thé dai han
4. Tai san dai han khac
TONG CONG TAI SAN 73.156.594.735 64.610.410.826
2 % SO cuoi nam So dau nim
NGUON VOR (31/12/2016 ) (01/01/2016)
C.NQ PHAI TRA 43.161.857.298 35.672.924.879
I) No ngin han 30.003.732.298 26.234.424.879
1. Phai tra ngudi ban ngén han 10.753.557.390 13.930.147.660
2. Ngudi mua tra tién trude ngin han 99.588.100 50.000.000

3. Thué va cac khoan phai ndop Nha
nudc

1.690.265.186

1.648.821.138

4. Phai trd ngudi lao dong

2.440.369.112

1.942.359.428

5. Chi phi phai tra ngin han 245.748.945 631.821.919
6. Phai trd ndi bo ngin han

7. Phii tra theo tién d6 ké hoach HP x/d

8. Doanh thu chura thyc hién ngén han 241.250.000 250.925.000
9. Phai tra ngin han khéc 46.276.275 144.191.467
10. Vay va ng thué tai chinh ngin han 14.252.286.787 7.525.887.047
11. Dy phong phai trd ngin han

12. Quy khen thudng, phic loi 234.390.503 110.271.220

13. Quy binh 6n gia

14. Giao dich mua ban lai trai phiéu CP




II) Ng dai han

13.158.125.000

9.438.500.000

. Phai tra dai han nguoi ban

. Ngudi mua tra tién trude dai han

. Chi phi phdi tra dai han

. Phai tra ngi b v€ von kinh doanh

. Phai tra ndi bo dai han

. Doanh thu chua thuc hién dai han

. Phdi tra dai han khac

RN N[ WIN[—

. Vay va ng thué tai chinh dai han

13.158.125.000

9.438.500.000

Ne)

. Trai phi€u chuyén d6i

10. C6 phiéu wu dai

11. Thué thu nhip hodn lai phai tra

13. Qu§ phat trién khoa hoc va cong
nghé

2. Doanh thu chua thuc hién

D. VON CHU SO HU'U

29.994.737.437

28.937.485.947

T) Von chii sé hiru

29.994.737.437

28.937.485.947

1. Von gop cia chu s hitu

12,000,000,000

12,000,000,000

- Cé, phiéu phd thong c6 quyén biéu
quyet

12,000,000,000

12,000,000,000

-C0 phiéu vu dai

2. Thing du cb phin

69.054.079

69.054.079

3.Quyén chon chuyén dbi trai phiéu

4. Von khac cua chu sé hitu

1,633,524,798

1,633,524,798

5. Cb phiéu quy ( *)

6. Chénh 1éch danh gia lai tai san

7. Chénh léch ty gia hbi doai

8. Quy dau tur phat trién

13.033.203.023

13.033.203.023

9. Quy hd tro sip xép doanh nghiép

10. Quy khéc thudc vén chu s& hiru.

11. Loi nhugn sau thué chura phan phéi

3.258.955.537

2.201.704.047

LNST chua ph/phéi LK dén cubi ky
trudc

137.499.562

LNST chua phan phdi ky nay

3.121.455.975

2.201.704.047

12. Ngudn vén dau tur XDCB

I1. Nguén kinh phi va quy khac

1. Ngudn kinh phi

2. Ngudn kinh phi da hinh thanh TSCD
TONG CONG NGUON VON

73.156.594.735 64.610.410.826

Qua bang cén d01 ké toan tai ngay 31/12/2016 cia Cong ty phan anh sy tiang 1én vé tai san
va ngudn vén vao cubi nim 2016 so v&i diu nim 1a: 8.546.183.909 dong — (73.156.594.735 -
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64.610.410.826 ) dat 113 23% , didu d6 chimg t6 Cong ty da mo rong quy mo hoat dong kinh
doanh, bao toan va phat trién von.

Chi tiét mét s6 tai khodn 6 sé du cubi ky tai Bang cin dbi ké tosn:
1.Phdi thu ngdn han khéch hang: 18.700.099.192 dong — khach hang con no tién
cudce phi van chuyén ... cho Cong ty.

2.Tra trude cho nguoi ban ngdn han: 454.229.170 dong — s6 tién Cong ty da tra cho
khach hang vé tu van thiét ké , cung ung dich vu xay dung co ban .

3. Phdi thu ngén han khdc: 402.126.719 déng — khoan phai thu ngén han vé ¢ tic
duge chia ndm 2016 v6i Cong ty CP PST, phai thu BHXH, BHYT, BHTN, thu tam ung CNV .

4. Du phong phdi thu ngdn han khé doi : (784.279. 534) dong — Cong ty da thuc hién viéc
trich 1ap du phong ng phai thu kho doi theo quy dinh ddi véi cac khach hang no qua han.

5. Hang ton kho: 2.510.470.600 dong — bao gdm Castrol, md, 16p, dau diezel ...
6. CP trd trudc ngdn han  498.337.956 ddng — CCDC ch& phan bd, CP bao hiém ...
7. Thué GTGT duoc khdu triv: 37.764.422 ddng — thué GTGT con duoc khiu trir |

8. TSCD hiru hinh: Gia tri con lai: 25.346.610.180 dong
(Nguyén gia: 44.248.133.008 — Khiu hao LK: 18.901.522.828 )
9. TSCD vé hinh: Gia tri con lai:  11.032.692.083 déng — 1a quyén sir dung dét

S6 59 Ba Pinh,Quén Hai Chéu, TP Pa Ning nguyén gia 3.520.200.000 dong,dién tich 129,8 m2;

L6 B1-13 KCN Thuy San Tho Quang, Phuong Tho Quang, Quéan Son Tra, TP Pa Ning nguyén
gid 7.512.492.083 ddng, dién tich 7.320 m2

10. CP XDCB do dang: 10.760.187.953 dong — tap hgp CP xdy dung co ban cua

Nha kho: 2.395.859.722 dong ; San l4p mit bang Khu Sudi Vuon Dura ( Son Hai ) 8.364.328.231
dong.

11. Déu tw vio Cong ty lién két: 2.800.000.000 dong — 1a s tién g0p_ von vao Cong ty cd
phan Van Tai PST DN (6 tirc dugc chia nam 2016 13 4,2% = 117.600.000 dong )

2 Dau tir gop von vao don vi khac:  66.000.000 dong — 1a sb tién Cong ty mua CP tai
Céng ty c6 phin XNK va DV Céang SG ( ¢6 tirc dugc chia ndm 2016 14 8% = 5.280.000 ddng )

13. Phdi tra nguoi ban ngdn han:  10.753.557.390 ddng — sb tién Cong ty con phai tra
cho ngudi ban hang vé van chuyén, cung ing vat tu, nhién liu ... phuc vu SXKD cta Céng ty.

14. Doanh thu chua thuwc hién ngdn han: 241.250.000 dong — doanh thu cho thué kho bii
nhén trude cua khach hang

15. Vay va no thué tai chinh ngdn han: 14.252.286.787 ddng — 1a sb tién Cong ty vay
Ngan hang dé mua nguyén, nhién vat liéu phuc vu cho cong tac kinh doanh.

16. Vay va no thué tai chinh dai han: 13.158.125.000 déng — 1a sé tién Cong ty vay
cac ca nhan theo cic hgp dong tin dung ky v6i tirng ca nhan va vay Ngan hang dé thuc hién cong
tac dau tr va hoat dong kinh doanh.

17. Vén chii s hitu: 29.994.737.437 dong, — la nguon vén CSH cua
Céng ty trong d6 12.000.000.000 dong 1a vén diéu 1é cta Cong ty; 69.054.079 dong la thang du

6




cd phan tr nhugng béan 21.110 cd phiéu quy; 1.633.524.798 dong v6n khac caa CSH la s tién
trich b sung nguon tr loi nhudn cic nim trude; 13.033.203.023 dong qu§ diu tu phat trién duoc
trich tir hiu qua dau tw va loi nhuan con lai sau khi phan phdi ciia cac nam trude; 3.258.955.537
dong 14 lgi nhun sau thué chua phan phdi .

2. Bio cdo két qua kinh doanh nim 2016:

Don vi tinh : dong

STT Chi tiéu Niam 2016 Niam 2015

Doanh thu ban hang va cung cép dich vu 132.411.212.285 | 147.642.372.079
2 Céac khoan giam trir doanh thu

Doanh thu thudn vé ban hang va c/cép dich

vu 132.411.212.285 | 147.642.372.079
4 Gi4 vén hang ban 119.579.048.726 | 136.090.974.142

Loi nhuan gdp vé ban hang va cung cip
5 dich vu 12.832.163.559 | 11.551.397.937
6 Doanh thu hoat déng tai chinh 131.781.217 438.006.383
7 Chi phi tai chinh 1.837.907.234 1.210.029.822
8 Chi phi ban hang 1.429.280.153 1.771.476.511
9 Chi phi quan ly Doanh nghiép 6.063.223.793 6.319.454.524
10 | Loi nhuan thuin tir hoat dong kinh doanh 3.633.533.596 2.688.443.463
11 | Thu nhép khac 423.913.151 279.462.653
12 | Chi phi khac 140.188.468 206.824.340
13 | Loi nhuén khac 283.724.683 72.638.313
14 | Tong loi nhuén ké toan trude thué 3.917.258.279 |  2.761.081.776
15 | Chi phi thué TNDN hién hanh 795.802.304 559.377.729
16 | Chi phi thué TNDN hoan lai
17 | Lo¢i nhuén sau thué TNDN 3.121.455.975 2.201.704.047
18 | L4i co ban trén cb phiéu 2.419 1.635




3. Phén tich mét s6 chi tiéu tai chinh :

TH nam 2016
Stt | Chi tiéu K¢é hoach Thuc hién Thuc hién so sanh % va&i
nam 2016 nam 2016 nam 2015 KH TH
2016 12015
Doanh thu
ban hang &
1 | cung cép 163.000.000.000 | 132.411.212.285 | 147.642.372.079 | 81,23% | 89,68%
dich vu
(d)
Loi nhuian
2 | trude thué 1.900.000.000 3.917.258.279 2.761.081.776 | 206,17 | 141,87%
TNDN (d)
Miuc chia”ccz)
¢ A 0
3 g‘;‘;l;h("(yi") 10% ( di?{i/?én : 15% 110% | +5%

+ Doanh thu thyc hién dat 81,23% so v&i ké hoach (132.411.212.285 dong / 163.000.000.000) va
dat 89,68% so véi cung ky (132.411.212.285 dong /147.642.372.079). Doanh thu thuc hién nim
2016 giam so véi ké hoach va so véi cing ky nim 2015 do nguyén nhan khach quan cia bién
dong gia nhién liéu gidm, anh hudng dén don gia cude van chuyén hang héa cho khach hang ciing
diéu chinh giam , lam cho doanh thu giam 18,77% so v6i KH va 10,32% so véi cung ky .
+ Loi nhuén thyc hién dat 206,17% so v&i ké hoach ( 3.917.258.279 ddng/ 1.900.000.000) va dat
141,87% so véi cung ky (( 3.917.258.279 ddng / 2.761.081.776). Chi tiéu lgi nhudn tdng cao so
v6i KH va so véi cing ky do Cong ty da thuc hién tiét giam hop 1y cac yéu té chi phi trong kinh

doanh,

+ Mirc chia ¢b tirc cho c6 dong du kién 12 20%, ting 10% so véi ké hoach va ting 5% so vdi

cung ky.

Ty suét lgi nhuan / Doanh thu =

Ty suat lgi nhuan / Vén CSH =

Ty suét loi nhuén / Téng TS =

Loi nhuén sau thué

*100
Doanh thu
Loi nhuan sau thué
. *100
Von chu so hitu
Loi nhuén sau thué
*100

Tong tai san

3.121.455.975

132.411.212.285

3.121.455.975

29.994.737.437

3.121.455.975

*100 = 2.36
*100 = 10,41
*100 = 4.27

73.156.594.735

%

%

%

Céc chi tiéu: Ty suat loi nhuan sau thué / Doanh thu; Vén chu s¢ hitu; Téng Tai san déu
phén anh gia tri duwong (+) — >1 cho thay hoat dong kinh doanh nam 2016 cua Cong ty dat hiéu

qua.
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V. Nhan xét va dé xuit vé tinh hinh hoat dong kinh doanh ciia Cong ty :
1. Nhan xét:

Bao cao tai chinh da phan diy du tinh hinh tai chinh cua Cong ty tai ngay 31/12/2016 dugc
trinh bay tai bang cén d6i ké toan,bao céo két qua hoat dong kinh doanh va tinh hinh luu chuyen
tién té cho nam tai chinh két thuc ciing ngay, phu hop véi cac Chuan muc ké toan va Ché do ké
toan Viét Nam hién hanh.

Nh1n chung, trong nam 2016 tinh hinh lam phat da duoc kiém soat nhung kinh té trong
nuée van con nhidu khé khin do thoi tiét khong thuan, méi truong dién bién phic tap da anh
huéng dén két qua hoat dong kinh doanh cta cac Doanh nghiép .

Véi Cong ty cb phan Logistics Portserco, Hoi Df)ng Quan Tri va Ban Piéu hanh Céng ty
da c6 nhitng giai phap hop ly trong cong tac quan ly va diéu hanh vé thi trudong va ban hang, xac
dinh nam 2016 1a nam txep tuc giit vitng 6n dinh thi trudng véi cac khach hang truyén thong va
phét trién mé rong mot s6 khach hang méi du thi truong hang héa c6 su canh tranh gay git giita
cac Doanh nghiép.

Doanh thu thyc hién tuy thap hon 80 VOi ké hoach ( nhu dé trinh bay trén )va chi phi lai
vay phat sinh cao do ddu tw méi nhung tiét giam hop 1y cac yéu t6 chi phi trong kinh doanh, thuc
hién trich lap du phong ng phai thu ngdn han khé doi theo quy dinh, trich tién thué dit ..

Cong tac dau tur da dugc chu _trong, ra soat thanh ly nhuong ban mot 5O phuorng tién cli
hoat dong kém hiéu qua dé thu hdi vén va can ("101 cdc nguodn von trong thanh toan, vén vay cac to
chire tin dung, cac ca nhan dé thuc hién mua sém méi cac phuong tién phu hop véi dinh hudng
phat trién kinh doanh cia Céng ty, hoan thanh giai doan 1 vé dau tu san lip va xay dung mit
bang Khu Sudi Vuon Dira (Hai Son ), hé théng Kho ba1

Két qua hoat dong kinh doanh nam 2016 tot, sur tang trudng vé loi nhuan cao so voi ké
hoach 1a mét n6 luc khéng nhé trong cong tac quan tri va diéu hanh cta Hoi Pong Quan Tri va Ban
Diéu hanh. Céng ty di bao dam viéc lam, thu nhap va cac ché do cho ngudi lao dong. Thuc hién
nghia vu véi Ngan sach Nha nudc theo quy dinh.

Mirc chia cd tirc cho ¢b dong du kién 1a (20 % ), ting 10 % so v&i Nghi quyét Dai hoi
ddng ¢ dong thudng nién nam 2016 da thong qua ( 10% ).

2. Dé Xuit:

Nim 2017 nén kinh té dugc du bao s& kha quan hon, tuy nhién nhirng_thach thac Ion,
nhiing bién dong kho ludng trong thi truong kinh doanh va nguy co tiém an nhiéu rii ro bét cap
van con dan xen nhau.

V6i myc tiéu dinh hudng chién lwgc phat trién trong tuong lai kinh doanh dich vu Logistics
nham giit vimg thi trudong va phat trién Cong ty bén vitng. Ban Kiém Soat Cong ty CP Logistics
Portserco d& xuét voi Hoi dong quan tri va Ban Diéu hanh Céng ty mot s van dé sau:

1. Tiép tuc phat huy tét moi ngudn lyc sén 6 cua Cong ty dé thuc hién chinh sach tlep thi
nhim quéng ba thuong hiéu va céc san pham cia Cong ty dén véi cac khach hang, phat trién thi
truong cont, chu trong céc khich hang ¢6 chudi day chuyén hoat dong Logistics.

2. Trén co s¢ thyc hién chuong trinh 58, 4p dung KPIs diing chudn, Céng ty tiép tuc xay
dung hé théng quan ly chit lugng ISO nhim nang cao uy tin cla Cong ty, kha nang canh tranh
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trén thi truong dé giir duoc khach hang va 1am cho khach hang théa mén nhitng dich vu ma Cong
ty cung cép theo muc tiéu ctia Cong ty ditra .

3. Chu trong cong tac thu hoi cong ng vai cac khach hang dé c6 von hoat dong , nhiam han
ché riii ro trong thanh toan va no xau phat sinh.

4. Quan ly tét cac hoat dong dau tu , tiép tuc thuc hién viée tiét giam hop ly chi phi trong
kinh doanh dé bao dam hiéu qua kinh doanh cao.

5. Can c6 giai phap vé dao tao ngudn nhan lyc, str dung t6t nhirng ngudi co nang lyc lam
viéc cho cong ty, xdy dung ky nang quan tri d8 trang bi nhitng kién thirc va k¥ ning can thiét vé
trinh d6 chuyén mén nhim ning cao qua trinh nhéan thirc ctia ngudi lao dong thich Ung voi moi
truong hién tai va twong lai, dong gop tich cuc vao sy thanh cong va muc ti€u phat trién cua Cong
ty.

6. Tiép tuc thuc hién didu 18 va qui ché quan tri ndi bd cua Cong ty da ban hanh dé bao
dam tinh phép ly va loi ich ciia ¢ déng.

Trén day la bao cao hoat dong cua Ban Kiém Soat Cong ty cb phan Logistics Portserco
nam 2016, kinh trinh Pai hi c6 dong thuong ni€n ndm 2017 ctia Cong ty.

Tran trong!

BAN KIEM SOAT CONG TY CP LOGISTICS PORTSERCO
Tén Thi Kim Tuyér=~ Wl

1. Trudng ban :

2. Uy vién BKS:  Au Thi Mai Hoa -——ﬁ[d\//

: : A
3. Uy vién BKS:  Mai Trac Huyén LZZV‘
e

* Noi nhdn:
+ HDQT-
+ Ban Piéu hanh
+ DHD 6 dong .
+ Luu: BKS
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