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Sé: 05 /CBTT
“CBTT Tai liéu DHPCD thwong nién Ngay 02 thang 02 nam 2023.
nam 2023”7

Kinh giti: - Uy ban Chirng khoan Nha nuéc.
- S& Giao Dich Ching Khoan Ha Noi.

1. Tén cong ty: CONG TY CO PHAN LOGISTCIS PORTSERCO.
2. M3 chirng khoan: PRC
3. Pia chi tru s¢ chinh: SO 59 BA PINH, HAI CHAU, TP. DA NANG.
4. Pién thoai: 0236-3894717  Fax: 0236-3863736.
5. Ngudi thuce hién cong bd thong tin: NGUYEN LE MINH
6. Noi dung ctia thong tin cong bb:
TAI LIEU
PAI HOI PONG CO PONG THUONG NIEN NAM 2023.

7. Dia chi Website ding tai toan bd ndi dung cong bd thong tin:

http/www.portserco.com

Chung t6i xin cam két cac thong tin cong bé trén day 1a ding sy that va hoan
toan chiu trach nhiém trudc phéap luét vé ndi dung cac thong tin da cong bd.

Noi nhin:

- Nhur trén.

- Luu

LOGISTI
PORTSERCY
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CONG BO THONG TIN TREN CONG THONG TIN BIEN TU CUA
UY BAN CHUNG KHOAN NHA NUOC

Kinh giti: Uy Ban Chirng Khoan Nha Nudc

Cong ty: Cong ty C6 Phan Logistics PORTSERCO

Tru s& chinh: S6 59 Ba Pinh, Thach Thang, Hai Chau, Pa Ning.
Pién thoai: 0236.3889390/3894717

Fax: 0236.3863736

Ngudi thye hién cong bb thong tin:  NGUYEN LE MINH

Dia chi: S6 59 Ba Pinh, Thach Thang, Hai Chau, Pa Nang.
Pién thoai: 0236.3894717/0913 414 989

Fax: 0236.3863736

Loai thong tin cong bo:

x R4h f2h 8u cau t thuong inh ky

N6i dung thong tin céng bé:
TAI LIEU
PAI HOI PONG CO PONG THUONG NIEN NAM 2023.

Chung t6i xin cam két cac thong tin cong bd trén day la ding sy that va hoan toan chiu
trach nhiém trudc phap luat ve ndi dung céac thong tin da cong bo.

Ngay 02 thang 02 nam 2023
Nguoi thue hién cong b6 thong tin

ﬂi{s; i ré ho tél:)
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TEN TAI LIEU

Gidy moi hop dai hoi ¢b dong

2 | Thu xdc nhan/Gidy ty quyén tham dy Pai hoi

3 Churong trinh Pai hoi dong c6 dong thudong nién nam 2023

4 | Quy ché lam viéc tai Pai hoi dong c6 dong thudng nién nam 2023

5 | Nguyén tic, thé 1¢ biéu quyét tai Dai hoi dong ¢ dong thuong nién nam 2023
6 Bio c4o két qua hoat dong kinh doanh nam 2022

7 Ké hoach kinh doanh ctia Coéng ty nam 2023

8 Bao c4o cong tac cua Hoi dong quéan tri nam 2022 va dinh huéng nam 2023

9 Béo céo hoat dong cua Ban kiém soat nam 2022

10 | To trinh v/v Két qua kinh doanh nam 2022 va Ké hoach kinh doanh nam 2023
11 | To trinh v/v Phan phéi loi nhuan nam 2022

12 | Té trinh v/v Lua chon don vi kiém toan nam 2023

|3 | Totrinh v/v Tra thii lao Hoi ddng quan tri, Ban kiém soat & Thu ky HDQT nam

2023




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuce

Pa Nang, ngay 30 thang 01 nam 2023

GIAY MOI
PAI HOI PONG CO PONG THUONG NIEN NAM 2023
Kinh giri: Quy vi ¢6 dong Cong ty C6 phin Logistics PORTSERCO.
Hoi di“zng quan tri Cong ty C6 phén Logistics PORTSERCO tran trong thong bao va kinh moi
Quy c6 dong tham du Dai hdi dong c6 dong thuong nién 2023 cua cong ty:
Thoi gian: 7 gio' 30, ngay 28 thang 02 ndm 2023.
Dia diém:  S6 59 Ba Dinh, Phuong Thach Thang, Quan Hai Chau, TP.Da Ning.

Déi tugng tham du: TAt ca cac ¢ dong so hitu ¢b phén cua Cong ty cd phan Logistics
PORTSERCO c¢6 tén trong Danh sach ¢ dong chbt ngay 16/01/2023 do Trung tdm Luu ky
Chimg khoan Viét Nam cung cép.

* Noi dung Pai hoi:

+ Bao céo cong tac cia HDQT nam 2022 va dinh huéng hoat dong nam 2023;

+ Béo cdo két qua kinh doanh nam 2022;

+ K& hoach kinh doanh ciia Cong ty nam 2023;

+ Bao cdo hoat dong cua BKS nam 2022;

+ Céc to trinh vé Két qua kinh doanh ndm 2022; Phan phdi lgi nhudn nam 2022; Lya chon don
vi kiém toan nam 2023; Thu lao HDQT va BKS nam 2023.

Pé chuén bi t6t cho Dai hoi dong ¢ dong thuong nién nam 2023, Hoi dong quan tri Cong ty ¢b phan
Logistics PORTSERCO xin thong bao dén Quy ¢ dong mot sé viée nhu sau:

1. P& nghi Quy ¢ dong vui long x4ac nhin viée tham dy Pai hoi dbng c¢b dong bing cach dién vao mau
“Thw xac nhan tham dv Dai hoi dﬁng cb t‘lt’:‘mg thwong nién nam 2023”.

2. Trong truong hop khong tryc tiép tham du c6 dong c6 thé iy quyén cho td chirc, ca nhan khac tham
du hodc mot trong so thanh vién HDQT cong ty. Viéc thyc hién uy quyén can cir theo Diéu 16 Piéu ¢
Céng ty va xin dién vao “Gidy iy quyén tham dy Pai hoi dong c6 dong thwong nién nim 2023”.

Tét ca cac truong hop tham du hodc ¢ ay quyén dé nghi x4c nhéan truwde 17 gior 00 ngay 27/02/2023
béng dién thoai, fax, email hodc giri chuyén phat nhanh vé dia chi:

CONG TY CO PHAN LOGISTICS PORTSERCO

Dia chi: 59 Ba Pinh, Phwdng Thach Thang, Quin Hai Chau, TP. Da Ning, Viét Nam.
PT: 0236. 3822.113 (Ms Phugng) - 0236.3889390 (Ms Vin) - Fax: 0236.3863.736
Email: portserco@portserco.com

R4t mong Quy b dong thu xép thoi gian dén du day di va dung gio

Tran trong!

Luu y:

- Tham khao cac Bao cao Dai hoi tai website cia
Cong ty: www.portserco.com.

- Khi tham dy Dai hoi dé nghi Quy ¢b dong va dai
dién ity quyén mang theo CMND/H chleu;’Ban Sa0
Giay DKKD, Gidy moi va Gidy uy quyén hop I&.

- Quy cb dong sé chiu moi chi phi di lai, an ¢ trong
thoi gian Dai hoi.

JUYEN XUAN DUNG



THU XAC NHAN

THAM DU DAL HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN LOGISTICS PORTSERCO

Teii tOChUCICANNATL cooomins s s o o s oy iR A Vo v o A AT B a0

BB & concovvonsnms s s b s s £ R A B A S0 S A A SR ORR S S E AE S TR RS FRAR 50
SGLCEDHochieWBDEED: wunnmmausnsmisnns NERY O crsasssuisssisssmmns Noi cap: ccovevcenrernnnn
SO lugng ¢O phan & hitu: ....ccovveciveiiinnnnen. (DARE SR ... cnoesessrasrmenmemmssnss iR R R TR )

b4 nhan duge Gidy moi cia Quy Cong ty v/v Tham du Pai hoi dong co dong thuong nién nam
2023.

T6i xin xac nhan viéc tham du Pai hdi nhu sau:
- Truc tiép tham dy Dai hoi: |:|

- Uy quyén tham du Pai hoi:

L L

- Khong tham du Pai hoi

Xin tran trong kinh bao.
................. , Ngay ....... thang ...... nam 2023

Xac nhin ciia ¢6 dong
(Ky. ghi rd ho tén va dong dau (néu co))

Luu y: Ddnh ddu X vao 6 lwa chon va Fax vé s6: 0236.3863.736
- Hodic PT: 0236.3889.390 (Ms Van) — 0236.3822.113 (Ms Phuong).
- Hodc Email: portserco@portserco.com



Tén ¢6 dong: ... NS4,

S6 CCCD/CMND/HO chiéu/DKKD: .....coeoveeereriesissessesesssseses NZAY CAP crvvvisisrsessasssonsssssessessessssnees
NOT CAP? w.cvoveeveriees st s s

S6 Iugng ¢6 phan sO At ......vvreecierricieninens (bang, chu R O B S RS N )

T6i/Chung 61 don;D y uy quyén cho Té chirc/ca nhén c6 tén dudi day thay mét toi/ching t6i tham du
va biéu quyét cac van dé c6 lién quan tai Dai hoi dong cb dong thuong nién ndm 2023 cua Cong ty.

1. TeN t0 ChTC/CA NNAN: .veeeeeeeeeee s S6 CCCD/HOG chiéu/DKKD: ...

S8 THONE CO PHAN T QUYBNL oovroresssssrsanssassssonssssssosse AORIBOITES s5uasssssassinsisssissrsasusssmhossisissvassis sbsassssmnssnsy )
2. Tén t& chlrc/ca NhAN: ...vveeeeeeeeereeevecensesenresnnssseeennenen: S0 CCCD /HY chiéW/DKKD: <o
S6 luong co phan uy quyén: s s LD OB e e R S SR )

3. Ten t6 hie/CA NDAN: w.voveeeeeeeeeeeeee e seene s eenenen e S0 CCCD /HO chiu/PKKD: ...
S6 luong ¢d phan BY QUYBH ....veeveeeeeeeereeeseeres (DANG CATEL oot )

Danh sdch HDQT cong ty dé Quy c6 dong tham khao néu thuc hién Gy quyén.

STT Ho va tén Chirc vu S6 CCCD
1 | Ong Nguyén Xuén Diing Chu tich HPQT 049056001434
2 | Ong Nguyén Lé Minh Uy vién HPQT — Giam déc 001060046372
3 | Ong Lé Nam Hung Uy vién HDQT 048078002825
f 4 | Ong Mai Vin Quang Uy vién HDQT 048062000610
5 | Ba Nguyén Thi Tuyét Uy vién HPQT 049166010018

T6i/Chiing t6i hoan toan chiu trach nhiém vé viée uy quyén nay va cam két tuan thi nghiém chinh cac
quy dinh hién hanh cua phdp luat Viét Nam va Piéu 1é Cong ty ¢d phin Logistics PORTSERCO, dong
thoi cam két khong dura ra bét cir mot khiéu nai, kién cdo gi d6i vai Cong ty.

................... ngay ....... thang ...... nam 2023
TO CHUC/CA NHAN PUQC UY QUYEN 1 NGUOI UY QUYEN

(Ky. ghi rd ho tén va dong dau (néu co))

TO CHUC/CA NHAN PUQC UY QUYEN 2

TO CHUC/CA NHAN PUQC UY QUYEN 3

Luuy: - Gidy uy quym nay chi ¢6 hiéu lic trong thoi gian dién ra Dai hji dong co dong thuong nién 2023.
- Vui long xdc bdo viéc tham dw Dai hoi trwede 17 gio 00 ngay 27/02/2023 vé dja chi:
CONG TY CO PHAN LOGISTICS PORTSERCO
Dia chi: 59 Ba Dinh, P. Thach Thang, Q. Hai Chau, TP. Da Ning.
DT: 0236. 3822113 (Ms Phuwgng)- 0236.3889390 (Ms Van) - Fax: 0236.3863.736
Email: portserco@portserco.com
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CHUONG TRINH

H()I PONG CO PONG THUONG NIEN NAM 2023
C(")NG TY CO PHAN LOGISTICS PORTSERCO

i

- Thoi gian: Lac 7h30 ngay 28 thang 02 nam 2023
- Dia diém: S659 duong Ba Dinh, P.Thach Thang, Q. Hai Chau, TP. Da Néang.

Thoi gian

No¢i dung chuwong trinh

7:30-8:00

PON TIEP PAI BIEU

I

THU TUC PAI HOI

8:00-8:15

- Théng béo s lugng c6 dong tham duyr

- Thong qua Chuong trinh DPai hoi.

Il

TRINH BAY CAC VAN KIEN VA THAO LUAN

8:15-9:30

- Béo céo két qua hoat dong cia HDQT nam 2022,
DPinh hudng hoat dong cua HDQT nam 2023

- B4o céo két qua kinh doanh nam 2022, K& hoach kinh
doanh nim 2023.

- Béao cao hoat dong cua Ban kiém soat nam 2022.

m

GIAI LAO

1V

THAO LUAN VA BIEU QUYET CAC TO TRINH

10:00-11:15

- Thao luan ciia C6 dong tai Dai hoi.

- Biéu quyét T trinh vé Béo céo két qua kinh doanh nam 2022 va
Ké hoach kinh doanh nam 2023;

- Biéu quyét To trinh Phéan phdi lgi nhuan nam 2022;

- Biéu quyét To trinh Lya chon don vi kiém toan nam 2023;

- Biéu quyét Té trinh Tra thd lao Hoi ddng quan tri va Ban kiém
soat nam 2023

\%

KET THUC PAI HOI

11:15-11:30

- Du thao Nghi quyét PHDCD thudng nién nim 2023

- Théong qua Nghi quyét Dai hoi ddng cb thuong nién ndm 2023

- Bé mac.




CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
PORTSERCO Péc lap - Tu do - Hanh phiic

Da Néing, ngay 28 thdng 02 nam 2023

QUY CHE LAM VIEC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN LOGISTICS PORTSERCO

Pidu 1: Chu toa dai hoi 1a Chu tich Hoi dong quéan tri ciia Cong ty. Tham gia cong tac di
hanh Dai hoi 1a Giam déc cong ty va Trudng ban kiém soat.
Piéu 2: Nhiém vu cia Chu toa gom:

- Didu hanh cac hoat dong ciia Pai hoi dong c6 dong Cong ty theo chuong trinh da dugc Dai
hoi dong cb dong thong qua.

- Huéng dan cac ¢ dong thao luan va thong qua cac ndi dung theo chuong trinh ciia Dai
hoi.

- Trinh cac ndi dung duy thao, két luén nhimg van dé cin thiét khac dé Dai hoi dong cd dong
biéu quyét.

- Tra 10i nhimg van dé do Pai hoi yéu cau.
Piéu 3: Thu ky Pai hoi do Chi toa giéi thiéu. Thu ky dai hdi chju trach nhiém trude Chi toa va
Pai hoi df’)ng o) dong v& nhiém vu cta minh, cu thé:

- Ghi chép day dii trung thuc cic ndi dung cua Dai hji.

- Gitip Cht toa kiém tra tu céch ctia cb dong va dai dién ¢b dong du hop (khi cén thiét).

- Gitp Chu toa cong bd du thao céac vin kién, két luén, Nghi quyét cua Dai hdi va thong bao
ctia Chu toa giri dén céc cb dong khi duoc yéu cau.

- Tiép nhan phiéu dang ky phat biéu cua cac cd dong.

- Gitip Chi toa kiém dém Thé biéu quyét cac ndi dung can thong qua tai Dai hoi.
Piéu 4: C6 déngltham du Dai hoi dong cb dong

- Céc cb dong cia Cong ty c¢6 trong danh sach duge chot tai thoi diém ngay 16/01/2023
cua trung tam Luu ky chimg khoan Viét Nam co quyén tham du Dai hoi ddng c6 dong thuong
nién ndm 2023 cia Cong ty.

- Céc dai biéu, cd dong, td chirc hodic c4 nhan duge ty quyén tham du Dai hoi c6 mit

ding thoi gian quy dinh va 1am thii tuc ding ky véi Ban t6 chitc dai hoi.



- Trong thoi gian dién ra Pai hoi c¢6 dong, cac cb dong phai tuan thii theo sy hudng dan
ctia Chu toa, tmg xir viin minh, lich sw, khéng gy mét trat tu.

- Céc ¢ dong phai giit bi mat thong tin cua Dai hoi, thuc hién ding ché do sir dung va
bao quan tai liéu, khong sao chép, ghi &m dua cho ngudi ngoai Pai hdi, khong phéat tan tai li¢u
khi chua dugce Chu toa cho phép. Giir ky ludt trong phat ngdn tai Dai hoi.

- Ngudi duge iy quyén tham du Dai hoi khong duge uy quyén lai cho ngudi khac t_@?

du Dai hoi. GTY
) i ) ) "HAN
Dieu 5: Phat bieu y kién trong Dai hoi c6 dong sTICS

f‘

CH dong ding ky ndi dung phat biéu v6i Chu toa (thdng qua Thu ky dai hoi), ndi dhing /
phat biéu cin ngin gon, ding trong tdm cua Pai hoi, tranh trung 13p ndi dung. Truong TW
khong c6 diéu kién phat biéu truc tiép truée Dai hoi, ¢b dong c6 thé giri viin ban thong qua Thu
ky dai hoi va duge coi nhu y kién chinh thirc.

Piéu 6: Biéu quyét

- Cd dong hodc ca nhan duge uy quyén co quyén biéu quyét cc van dé tai Dai hoi bang
Thé biéu quyét; trong (mg voi s6 ¢b phan so hiru va sé ¢d phan duoc ty quyén.

- Can clr Diéu 1é cong ty cac ndi dung cia Dai hoi dugc thong qua khi dat ty 1€ it nhét

51% tdng s6 ¢b phan bidu quyét cua tit ca cb dong du Pai hoi chap nhan.

Piéu 7: C6 dong hodc cd nhan duge ty quyén tham du hop Pai hoi phai chip hanh nghiém
chinh Quy ché 1am viéc cua Pai hoi dong cb dong. C6 dong hodic c4 nhan duge ly quyén vi
pham Quy ché nay thi tuy theo mirc d§ cu thé, Chu toa s& xem xét va c6 hinh thirc xir ly theo
khoan 7 diéu 146 Luat Doanh nghiép.

Trén day 1a Quy ché lam viéc ctia Dai hoi dong cb dong Cong ty CO phén Logistics
PORTSERCO nam 2023.

Quy ché nay c6 hiéu luc ngay sau khi duge Pai hoi dong ¢ dong Cong ty biéu quyét
thong qua.

/ CONG TY
CO PHAN
LOGISTICS
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NGUYEN TAC, THE LE BIEU QUYET
THONG QUA CAC BAO CAO & TG TRINH, QUY CHE PAI HOI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023.
- Can cik Ludt doanh nghiép cua Quéc hoi neéc Cong hoa XHCN Viét Nam 50
59/2020/QH14 ngay 17 thang 06 ndm 2020;
- Cdn ctk Diéu Ié t6 chitc hoat dong cria Cong ty Co phan Logistics PORTSERCO.

- Cdn cit Quy ché lam viéc cua Pai hoi dong thirong nién nam 2023.

Viéc biéu quyét thong qua cac bdo céo va td trinh cua Dai hoi c6 dong thudng nién nam
2023 dugc thuc hién bing Thé biéu quyét. Nguyén tic va thé 1¢ biéu quyét duge quy dinh
nhu sau:

1. Bidu quyét thong qua cac bao céo va to trinh cia Pai hoi ¢6 dong duge tién hanh cong khai,
truc tiép theo su diéu hanh cua Chu toa dai hoi va chi sir dung Thé biéu quyét do Ban t6 chirc
dai hi phat hanh.

2. Thé biéu quyét ciia Pai hoi cb dong 1a thé in sin, theo mau clia cong ty c6 dong dau cua
Cong ty Co phan Logistics PORTSERCO.

3. Thé biéu quyét co ghi sb ding ky, ho va tén ¢ dong, hodc td chirc/ca nhan dugce uy quyén
va s6 phiéu biéu quyét ciia cd dong d6. Khi tién hanh biéu quyét tai Pai hoi, Thu ky dai hoi
tién hanh kiém phiéu biéu quyét va tip hop két qua biéu quyét tan thanh, khong tan thanh,
khong c6 ¥ kién.

4. Két qua bidu quyét 1a tbng sb cd phan sé hitu va dai dién hodc duge ty quyén tir cac thé
biéu quyét trong (ng.

5. Két qua biéu quyét cua timg nodi dung sé dugc Ban thu ky 14p bién ban ngay sau khi tong
hop phiéu va duge cong bd ngay trong Dai hoi, duoc luu giit theo ho so cia Dai hdi.

6. Quy dinh vé thé khong hop 1¢.

Cac thé biéu quyét c6 mot trong nhitng yéu t6 sau day la khong hop 1é:

- Thé khong phai do Ban t6 chirc phat hanh theo mau quy dinh; khong ¢6 dong déu cua

cong ty.

- Thé tdy xoa, sira chira cic thong tin trén thé.

- Thé rach roi, khong con nguyén ven.

Nguyén téc, thé 1& biéu quyét nay c6 hiéu luc ngay saukhi duge thong qua Dai hoi.

cO PHAN
LOGISTIC

Pa Néng, ngay 28 thang 02 nim 2023



CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
PORTSERCO Péc lap — Ty do — Hanh phiic
Pa Ning, ngay 28 thang 02 ndm 2023

BAO CAO KET QUA KINH DOANH NAM 2022
VA KE HOACH KINH DOANH NAM 2023

PHAN I
KET QUA HOAT PONG KINH DOANH NAM 2022

Sau dai dich, nam 2022 nén kinh té buéc vao thoi ky phuc hdi véi nhidu hy vong vé su
phét trién. Tuy nhién khi nhitng khé khin do dai dich gdy ra chua thé khic phuc ngay thi cudc
chién tranh Nga — Ucraine dién ra da ddy thé gidi vao cude khiing hoang méi.

Gia nang luong dic biét 1a nhién liéu phuc vu hoat dong SXKD cua hau hét cac nganh
nghé tang dot bién gén 200%, hoat dong san xuat va luu théng hang héa con chdm phuc hdi va
chiu su téc dong cia sw dat gdy chudi cung (g toan cdu, nhu cu thi truong giam. Cac yéu to
co ban trén da tac dong tiéu cuc dén toan bd nén kinh té va ciing tac dong xau dén hoat dong
cua Cong ty.

Mic di nha nude da dua ra nhidu chinh séch hé trg Doanh nghiép nhu diéu chinh thué
GTGT, hd tro 13i vay cho mdt s6 nganh nghé kinh doanh nhung nhin chung chwa phat huy
duoc hiéu qua cao; viée ting gia thué va thué dat 1én cao 1am ting chi phi cho DN trong diéu
kién chua phuc hdi sau dai dich.

Ding true nhitng khé khan don dap, BDH cong ty diéu hanh quyét liét trién khai ké
hoach kinh Doanh dugc DPHPCD thong qua trén co s& phat huy moi ngudn luc clia cong ty,
khai thac thém thi truong van tai trong nude va bén Lao; ddy manh hoat dong dai ly phan phéi
diu DO va nhét CBP; khai théc hét cong suat kho bai hién c6. Hé thong khach hang dwgc mé
rong; khdi lugng dich vu cung cép tang so v4i nam 2021; Cong tac quan ly doanh nghiép dugc
duy tri tét, tuan thu luat phép.

Nam 2022 cin ctr Nghi quyét DPHPCD bét thudong vao thang 8/2022 va Quyét dinh ctia
HPQT cong ty, BDH cong ty da thuc hién chuyén nhuong du 4n Kho bai tong hop tai s6 3 Bui
qudc Hung — Tho Quang — Son Tra —Pa Nang cho Cty TNHH SUNRISE MOUNTANTS, cho
dén nay viéc chuyén nhuong dang trong giai doan hoan tat.
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Két qua hoat dong kinh doanh ndm 2022 trén mot s6 mat cu thé nhu sau :

1/ Thue hién cac chi tiéu kinh doanh nam 2022:

(Pon vi tinh: nghin dong)

' So sanh (%)
Chi tiéu KH2022 | TH2022 | TH2021
KH 2022 | TH 2021
Doanh thu 95.000.000 | 107.396.199 | 86.598.156 | 113% 124%
Loi nhudn trude thué | 1.000.000 | (1.405.855) |  1.596.889 | -140% | -200%
Loinhuansauthué | | 1.332.786

Dai hoi déng cb dong 2022 thong qua ké hoach doanh thu 95.000.000.000 dong va loi
nhuan trude thué dat 1.000.000 déng;

Can ctr nhiém vu do PHDCD va HPQT giao, BDH da thyc hién nhiéu giai phap kinh
Doanh theo xu huéng thye té ciia thi truong, san luong dich vu -hang héa ting 2- 4 % ; Doanh
thu tang chu yéu do gia ddu DO ( dai 1y) tang, gia van chuyén c6 diéu chinh tang do gid nhién
liéu tang cao nhung muc ting thdp hon nhidu so vé6i chi phi nhién liéu . Viée chiét khéu bén
hang dau DO giam sau (37%) va chi phi van tai ting 30% do gi4 nhién li¢u da lam giam séu loi
nhuén. Cung véi do6 1a viéc tang QLP cho khoan du phong khé doi va cac chi phi khac (hdi hop,
sira chita vin phong, thay thé thiét bi quan 1y...) ddn dén két qua kinh Doanh nim 2022 15
1.405 triéu

Tuy nhién nam 2022 cin cir theo NQ DPHCD bat thudng ngay 19/8/2022 da thuc hién
viéc chuyén nhuong du 4n tai s6 03 Bui quéc Hung va sau khi trir gid vén va ndp thué theo quy
dinh tong loi nhudn sau thué dat 49,844 ty dong.

Cong tac quan tri doanh nghi¢p dugc lam tdt, co s& vat chat, phuong tién thiét bi dugc
khai thac cao hon ndm 2021, ning suat lao dong dugc cai thién.

Céng tac tai chinh ké toan duge t6 chire hoat dong t6t dam bao von kinh Doanh, quéan Iy
t6t cong no khong dé phat sinh cong ng x4u, kho doi. Tiép tuc don doc giai quyét no xu ton
dong nhitng ndm trudc.

Tuén thu ludt phap trong kinh Doanh va giao dich ching khoan, thuc hién day du cac
yéu cdu ciia UBCKNN trong viéc bo c4o, cong bd thong tin DN minh bach.

2/ Cong tac dau tu:

'4.‘ LY
2\

s
= 0o\

&
o

o
Y
[
.y



Nim 2022 tiép tuc lam viéc v&i cac co quan chinh quyén Thanh phd dé thuc hién thu tuc
thué dat thuc hién du an khu kho bai Son Hai, cho dén nay cac thu tuc giao dét sau diéu chinh
quy hoach dang & giai doan hoan chinh cudi cing.

Cong ty van dang tiép tuc duy tri dau tw 6.600 ¢ phan tai Cong ty c¢d phan XNK va dich

vu Cang Sai gon. C6 tire hang ndm & mirc thip va gia c6 phiéu khong tang.
Thuec hién chuyén nhuong du an Kho bai téng hop tai s6 03 Bui Qubc Hung — Khu cong
nghiép thity san Tho Quang — Quéan Son Tra — TP Pa Ning.

3/ Cong tiac nhan sur:

S6 lao dong binh quan cta nam la 51 ngudi. Nam 2022, Cong ty tuyén dung 6 ngudi & khoi
tryc tiép. Chdm dit HDLD: 7 nguoi.

Chi tiéu S6 lwgng %
Quan 1y diéu hanh 6| 11.76
) Lao dong gian tiép 11| 2157
Co cau lao dong -
Lao dong truc ticp 34 66.67
Téng cong 51 100
Cao dang, Pai hoc trd 1én 18| 3529
Trung cép 4 7.84
Cong nhan 23 45.10
Trinh d§ chuyén mon Bao v¢, phuc vu 6 L8
Tong cong 51 100

- Thu nhép binh quan ctia NLD dat 10.100.000 dong/nguoi/thang. Ting so véi nam 2021
- Céc khoan trich ngp cho NLD.
a- Bao hiém xd héi

Nim 2021 Nim 2022 Gorvbi il
Chi tiéu
Nguwoi | Muc dong | Nguoi | Mirc dong 2021
BHXH (17%) 48 526,004,310 43 457,300,850 | giam 0,86%
BH TNLD (0,5%) | 48 7,789,000 | 43 6,449,160 | giam 0,82%
BHYT(3%) 48 93.094.455 | 43 80,904,750 | giam 0,97%
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BHTN (1%) 48

23,344,930

43

6,439,670

giam 0,27%

- Téng mirc dong cho NLD nam 2021: 551.094.430 dong. Giam 15% so voi 2021
b- Kinh phi cong doan
- Kinh phi cong doan (2% x Qu§ luong tham gia dong BHXH): 61.979.600 dong.

¢/ Nhitng phiic loi lién quan dén nguoi lao dong

TT Chi tiéu S6 nguwdi Tong tién

Tro cip thdi viéc (Chdm dut HPLD) 01 55.125.000
Chi phi dao tao 04 8.000.000
Tham quan, nghi dudng 0
Kham stre khoé dinh ky 0
Phu cép doc hai 37.636.800
An giita ca 5.390.000
Béo ho lao dong 0
Khéc (lién hoan, hdi hop) 44.626.000

Tong cong 150.777.800

Chi phuc lgi tang 40% so vdi nam 2021.

4/ Cac cong tac khac:

- Cong tac ATVS lao dong dugce duy tri thuong xuyén, cac bién phap dé dam bao ATLD
duoc thuc hién dé“ty du, khong dé xay ra tai nan lao dong;

- Cong tac bao vé gitr gin ANTT tai cac khu vye quan ly ctia cong ty duge dam bao tot.

- Phéi hop hoat dong v6i Chi bo dang, Cong doan dat hiéu qua thiét thyc.

- Tham gia cac hoat ddng ctia cac hoi nghé nghiép; thyc hién chinh sach xa hoi khac nhu
dong gop xdy dung nha cho céc gia dinh ¢6 cong; ciru trg déng bao bi thién tai, hd trg cong tac

phong chéng dai dich Covid-19...
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PHAN II
KE HOACH KINH DOANH NAM 2023

Nim 2023 bao hiéu nén kinh té phuc hdi cham, nhitng anh hudéng cia dai dich van tiép
di&n, quy md cudc chién tranh Nga — Ucraina kha ning leo thang kéo theo nhiéu nudc tham gia
theo mirc do khac nhau lam anh huéng dén sy phat trién kinh té toan cau.

Hoat dong SXKD trong nude va khu vure van phai dbi dién véi gid cd nguyén — nhién
liéu & mirc cao; chi phi vén ting do tang ldi xuét tir nguon tai trg chinh 1a NHTM... lam tang
gia thanh san phim trong diéu kién stirc mua giam. Nhiéu Doanh nghiép tiép tuc cit giam néng
luc san xuat, hoat dong cdm chimg.

Péi véi Cty CP Logistics PORTSERCO du béo tiép tuc gip nhiéu kho khan do hoat
dong chinh van 1a van chuyén hang héa va kinh Doanh dj ly dau — nhot, nhitng nganh hang
hién nay dang 15 do gid van tai thip vi nhu cdu giam, lugng NCC 16n; dai Iy dau va nhét c6
mirc chiét khdu thap hon nhiéu chi phi quan ly va ban hang; hoat dong kinh Doanh kho bai
giam ngudn luc sau khi chuyén nhuong dyu an Kho bai tong hop s 3 Bui quéc Hung. Tuy
nhién viéc co cdu lai ngdn vén kinh Doanh sau khi chuyén nhugng du én gitip Cty bot ap luc
hon v& tai chinh va mé ra co hdi dau tu cho nhitng nam tiép theo.

XuAt phat tir tinh hinh thuc t& v& thi truong va chi phi kinh Doanh ky vong, ké hoach
kinh Doanh ndm 2023 nhu sau :

1/ Céc chi tiéu tiéu kinh doanh: (Pon vi tinh: 1.000 dong)

Cic chi tiéu S6 tién Ghi cha
Doanh thu 105.000.000
Téng loi nhuén trude thué 350.000

Pé thyc hién muc tiéu trén, Cty can tap trung thuc hién mot ) giai phéap co ban sau day :

- Dénh gi4 lai nhu cAu cua thi trudng — khach hang, xac dinh khach hang muc tiéu dé co
giai phap nhét quan trong cung cap dich vu huéng téi hidu qua t6t nhét. Phat trién khach hang
mai.

- Cén dbi va dam phan diéu chinh gia dich vu, hang héa hop 1y phu hop vai loi ich cia
khach hang va cong ty.



- Trién khai cong tac quén tri s6 trong Doanh nghiép, gin v6i cong tac dao tao va dao tao
lai doi ngli CBCNV. Thuc hién hiéu qua Hé théng quan 1y chét lugng ctia Cong ty (ISO; KPIs,

5S)

- Lam t6t cong tac quan ly tai san - ngudén von DN; khai thac ngudn tai trg uu ddi theo
nganh nghé kinh doanh dé nang cao hiéu qua dau tw; quan Iy chi phi DN, tich cuc thu hoi cong
no, khong dé phat sinh ng x4u. Tuan thii phap luit ciia nha nude.

- Lam tdt cong tac phat trién thuong hiéu Cty trong va ngoai nudc.

2/ Cong tic dau tu:

- Khu kho bai Son Hai: tiép tuc hoan thanh thu tuc thué dat doi véi Thanh pho va 1ap du
4n dau tr mé rong kho béi khi da dugc thanh phd phé duyét quy hoach.

- Tiép tuc phdi hop trién khai hoan tit cac thu tuc chuyén nhugng du 4n tai s6 03 Bui
Quéc Hung theo quy hoach ciia Thanh phé.
- Thyc hién viéc dau tu thay thé phuong tién vén tai cii kém hiéu qua.

3/ Cong tac nhan sw, lao dong

-Lam tét cong tac quan 1y lao dong, ning cao nang suat va hiu qua lao dong, bao dam
viéc 1am va nang cao thu nhép cho nguoi lao dong. Xay dung doan ket ndi bo tot.

- Thyc hién cong tac dao tao va dao tao lai nguén nhén luc phu hgp véi phuong thirc
quan tri m&i cho doi ngli CBCNV phu hgp véi yéu cau phat trién lau dai cia Cty.

- Thyc hién t6t cc ché do cho NLD theo luét dinh.

- Bam bao ky luat, ky cuong cuia doanh nghiép.

4/ _Ciac cong tac khac :

Lam t6t cac bién phap dam bao an toan cho ngudi lao dong. Thuc hién cong tac BHLD-
VSCN-PCCN&PCBL theo luat dinh. Phdi hop véi cic co quan chirc nang va cac luc lugng an
ninh tai dia ban hoat dong ciia Cty dé bao vé ANTT - ATXH. Tich cuc tham gia cong tac xa
hoi va thuc hién tét cac chuong trinh xdy dung Thanh phé.

Trén day 13 noi dung béo cdo vé Két qua hoat dong kinh doanh nam 2022 va ké hoach
kinh Doanh ndm 2023 cia Cong ty.

Xin kinh trinh dai héi.

Xin tran trong cam on.
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CONG TY CP LOGISTICS CONG HOA XA HOQI CHU NGHIA VIET NAM
PORTSERCO Doc lap - Tw do - Hanh phic

Pa Néng, ngay 01 thang 02 ndm 2023

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI CONG TY CO PHAN
LOGISTICS PORTSERCO NAM 2022 VA PINH HUONG HOAT PONG NAM 2023

A- KET QUA HOAT PONG CUA HOI PONG QUAN TRI:
I/ Boi canh chung:

Maéi truong kinh doanh nim 2022 ding trudce co hdi cia thi truong duge hdi phuc sau dai
dich bén canh nhitng khé khan vé bién dong khach quan ctia chi phi ddu vao. Hoi dong quan
tri dd cong tac thuong xuyén véi Ban diéu hanh dé ¢6 nhiing giai phap kip thoi nham phén
dau hoan thanh ké hoach kinh doanh nam 2022.

Viée thuc hién Nghi quyét ciia Dai hoi déng cb déng vé chién luoc tai co ciu ngudn von, tai
san gap nhiéu khé khin, doi hoi phai co giai pht hop duge Pai hoi dong co6 dong thong qua
nén da phai tién hanh nhiéu dai hoi bat thuong trong nam.

11/ Vé nhén su:

Céc thanh vién Hoi dong quan tri do Pai hoi ¢b déng nhiém ky V bau van hoat dong binh
thuong, gom:

- Ong Nguyén Xuan Diing - Chu tich

- Ong Nguyén Lé Minh -UV. HbQT
- Ong Lé Nam Hung - UV. HPQT
- Ba Nguyén Thi Tuyét - UV. HBQT
- Ong Mai Van Quang - UV. HbQT

111/ Két qua hoat dong cia Hoi dong quan tri :

Hoi déng quan tri Cong ty di t6 chire thuc hién Nghi quyét Dai hoi dong ¢ dong nam 2022
va nhiing nhiém vu ctia minh theo Piéu 1é td chic va hoat dong cua Cong ty ¢ phan
Logistics PORTSERCO véi két qua dat dugc nhu sau:

[- T6 chike cdc cuge hop vé ban hanh nghi quyét cia HDOT: Cac cude hop thuong ky HDQT
dugc t6 chirc dung thoi gian qui dinh. Noi dung dugc chuan bi chu dédo. Cac thanh vién
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nghiém tuc thuc hién trach nhiém ctia minh trong thao luan, biéu quyét cac van dé mot cach

dan chu, cd1 mo.

Céc cudc hop bat thuong duge t6 chuc kip thoi dé giai quyét cac cong viéc phat sinh. Trong
nam 2022 c6 tat ca 08 cudc hop bét thuong dé cung phdi hop va chi dao céc cong viée phat
sinh.,

Nghi quyét cudc hop dugc ban hanh ddy du, rd rang. Cac cudc hop HPQT thuong ky déu
moi trudng ban Kiém soat tham du dé theo ddi tinh hinh va tham muu cho HPQT vé céc ndi
dung xay dung nghi quyét. Tt ca Nghi quyét Hoi dé‘)ng quan tri déu dugc cong b day du
trén website clia cong ty.

2- Viéc giao ké hoach va theo doi, dén déc thuee hién ké hoach: Trén co so két qua tham do
thi trudng nam 2022 cta ban Diéu hanh va can ¢ ngudn luc cong ty, HDQT da tam giao ké
hoach kinh doanh nam 2022 cho ban Piéu hanh ngay tir gitta thang 12 ndm 2021 dé Ban
Piéu hanh phan b, trién khai dén cac don vi true thude. HDQT thudng xuyén theo dai két
qua kinh doanh timg qui dé dén déc va tham gia giai phap cung ban Piéu hanh thuc hién
mot cach quyét liét, phan d4u hoan thanh ké hoach nim 2022 da giao. Tuy nhién do su bién
dong cia gia ca nhién liéu nén hoat dong vén tai khong dat hiéu qua va murc chiét khau nhién
lidu thap nén két qua kinh doanh thuong mai giam. Do vay cong ty khong hoan thanh ké
hoach kinh doanh nam 2022.

3- Xay dung chién luwoe kinh doanh: Can ct chinh séch cta nha nudce, nhu cau thi truong va
nang luc cua cong ty, HDQT da xay dung chién luoc phat trién kinh doanh trinh dai hoi co
dong thong qua. Co cu lai tai san va ngudn von nhdm nang cao hiéu qua kinh doanh trén
co s& hoat dong kinh doanh cdt 16i 1a dich vu logistics.

4- Dau tw nguon lwe: Mot sb xe van tai da gan hét nién hang sur dung, chi phi stra chua tang
va khai thdc khong hiéu qua nén HPQT da quyét dinh cho thanh ly 4 xe va dau tu mai 3 xe
theo hinh thire thué mua. Tuy nhién do su tic dong cta nhiéu yéu t6 nén viéc khai thac vén
tai trong ndm qua khong hiéu qua lam anh huéng két qua kinh doanh ctia toan cong ty.

5- Két qua kinh doanh néim 2022: Ban Diéu hanh da day manh dich vu thuong mai va kho
bai dé bu dap hoat dong van tai.

Ké hoach kinh doanh nam 2022 khéng dat do nhitng yéu té chii quan ciing nhu khach quan.
Su diéu hanh vi m6 clia nha nude vé gia xang dau, thué dit, BOT bén canh la ké hoach kinh
doanh ctia khach hang truyén thdng khong 6n dinh da anh hudng nhiéu dén hoat dong kinh
doanh ctia cong ty. Cu thé s& dugc bao cdo, phan tich, dénh gia trong bédo cao két qua kinh
doanh ndm 2022.
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6- Két qua thuce hién chién luoc tdi cdu tric ngu(f:n von va tai san: Nham muc dich nang cao
hiéu qua dong vén, Hoi ddng quan tri da dé xuét Pai hoi ¢d dong thay ddi viéc khai thac Khu
kho bai Tho quang bang nhiéu hinh thirc nhung van khéng dugc UBNDTP Da Néng chip
thuan va cudi cung Pai hoi cd dong da chap thuan giai phap chuyén nhuong du an. Hoi dong
quan tri d td chic thue hién viéc chuyén nhuong du an Kho bai tong hop tai Khu Cong
nghiép thuy san Tho quang dung theo tinh than Nghi quyét va quy dinh ctia phéap lut. Mdi
1an té chire Pai hoi ¢d dong déu phai tuan thu qui dinh cla phap luat nén mat nhiéu thoi gian
va co hi. Tuy vdy, v4i su ning dong va trach nhiém ctia HPQT nén cong viéc chuyén
nhuong co ban da thuc hién duoc gé“m hoan tat. Viée tai cu truc ngué“m von, tai san sau
chuyén nhuong s& duoc dai hoi quyét dinh theo Té trinh trong dai hoi nay.

7- Hoat dong niém yét va quan hé cé déng: Chap hanh dung, day du viéc cong bo thong tin
theo qui dinh ctia Uy ban Chimg khoan va Cong ty Chimg khoan Ha Noi. Thong béo day
du, kip thoi, minh bach céc bdo céo tai chinh ting qui va cac thong tin can thiét khéc trén
website dé co dong va nha dau tu theo dai. Cung cép cac tai liéu phuc vu dai hoi c6 dong
ddy du theo dung Piéu 1é t chuc va hoat don g ctia Cong ty Co phan Logistics PORTSERCO.

IV/ Phéi hgp hoat dong véi Ban kiém soat

Hoi dong quan tri ctia cong ty cung cip diy di thong tin vé tinh hinh hoat dong ctia HDQT,
tao diéu kién cho Ban Kiém Soat thuc hién tét nhiém vu theo Piéu 1é cong ty quy dinh. Céc
cudc hop HPQT thuong ky déu ¢6 su tham gia cia Trudng ban kiém soat va kip thoi giai
dap cling nhu tiép thu cac y kién cta ban Kiém soét.

V/ Phoi hop hoat dong véi cdc to chire chinh tri xa hoi trong cong ty:

HDQT tao diéu kién hoat doéng ddi v6i Chi bd dang, Cong doan theo dung qui dinh. Cac td
chire chinh tri xd hoi ndy dd c6 nhing dong gop cho cong ty trong viéc giam sat thuc hién
chinh sdch d6i v6i ngudi lao dong va van dong ngudi lao dong thuc hién tot ky luét lao dong.
Xay dung mdi doan két trong nodi bd va td chire cac hoat dong x4 hoi cling nhu doi song tinh
than cho nguoi lao dong.

VI/ Panh gia cﬁhg tac quan ly cia Hoi dong quan tri:

Céc thanh vién Hoi déng quan tri déu 1a nhiing nguoi c6 nang lyc va kinh nghiém trong quan
trj doanh nghiép, quan 1y tai chinh va déu tu. Hoi dong quan tri d& néu cao tinh than trach
nhiém, tham gia day du cac phién hop hoic ¢é y kién béng véan ban theo yéu cau. HPQT lam
viéc dan chu, ¢di md va nhat tri cao khi thong qua cac Nghi quyét.
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Hoi déng quan trj di theo ddi, don ddc Ban diéu hanh thuc hién céc nghi quyét cua Dai hoi
dong cb dong va ciia Hoi ddng quan tri bang cac giai phap pht hop véi tinh hinh thue té.

Hoi dong quan tri d& hop tac chit ch& voi ban Didu hanh, Chi Gy, Ban Chép hanh Cong doan
trong viéc cham lo doi sdng ctia ngudi lao dong cong ty. Thuc hién dung, ddy da cac chinh
sdch dbi véi ngudi lao dong theo qui dinh cta phap ludt va Thoa ude lao dong tap thé. Trong
nam qua khong c6 don thu khiéu kién hodc tranh chap nao xdy ra.

Hoat dong ciia HDQT tuén thu cac qui dinh ctia Ludt Doanh nghiép, Luat Chimg khoan va
céc qui dinh khac ctia phap luat cling nhu Diéu 1é hoat dong cia cong ty. Chua co tranh chap,
khiéu kién cta cd dong.

B- PINH HUONG HOAT PONG CUA HOI PONG QUAN TRI NAM 2023
I/ B6i canh hoat dong:

Céc cong ty cung tmg dich vu logistics trong nudc va nude ngoai dang dau tu qui mé 16n
hoic phat trién theo m6 hinh g dung cong nghé cao canh tranh mot cach khéc liét véi céc
cong ty ¢o6 qui md nho.

Ti 1é hang hoa di bang container ngay cang tang so voi hang téng hop thong qua Cang Pa
Nang. Cang Lién chiéu di dugc khéi cong phén ha ting ding chung, doi héi phai xac dinh
lai muyc tiéu dau tu phat trién.

Du bao mirc ting trudng kinh t& nam 2023 sé bi sut giam, doi hoi phai nang dong hon nira
cong tac thi truong va linh hoat diéu chinh co cdu san pham, dich vu cua ké hoach kinh
doanh nam 2023.

[1/ Muc tiéu, nhiém vu:
1- Muc tiéu:

- Duy tri hoat dong ¢t 131 1a dich vu logistics, hudng dén viéc cung Ung dich vu logistics
3PL. Pau tu hoan thién nang luc chudi cung Gng dich vu logistics. Khéng ngimg cai tién
chat lugng san phdm dé phat trién thi truong.

- Xem xét, lap tha tuc thodi san do s6 lugng c6 dong dudi muirc dai ching qua nhiéu ndm
trong khi chién lugc cong ty van duy tri qui mé vira va nhd, chua co ké hoach ting von diéu
€.

2- Nhiém vu cu theé:
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- Hoi dong quan tri nghién ctu, dé xuat dau tu du an thudc tham quyén Dai hoi dong co

dong. Cu thé 1a du 4n Depot container Son Hai dam bao diéu kién cung ung cac dich vu cha\
xép, v¢ sinh khir mui, PTI container lanh. L

- M6 rdng thi truong kinh doanh thuong mai.

- Tiép cén va tng dung cong nghé méi phii hop véi chuan muc logistics 3PL.

- Dao tao nhan luc vé k¥ nang quan tri, logistics, tiéng Anh. Xay dung doi ngii lao df}n‘g
chinh qui, chuyén nghiép. Sap xép lai bd may va dinh bién theo huéng truc tuyén, tinh gon.

- Quén ly cdng tac tai chinh minh bach, hiéu qua; Quan ly t6t cong no, hang ton kho, han
ché thép nhét ng xau, no khé doi.

3- Ké hoach kinh doanh ném 2023:

- Doanh thu: 105 ti
- Loi nhuan: 350 triéu

Trén day la két qua hoat dong chi yéu ctiia Hoi ddng quan tri nam 2022 va dinh huéng hoat
dong nam 2023, kinh trinh dai hoi.

/ CONG TY '\
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DPa Néng, ngay 28 thdang 02 niam 2023

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2023
( Ngay 28 thang 02 nim 2023 )

Thuc hién diéu 170 ciia Luat Doanh nghiép sé: 59/2020/QH14 thong qua ngay 17
thang 6 nam 2020 va Diéu 35 Didu 1é t§ chirc va hoat dong cia Cong ty c¢d phan
Logistics PORTSERCO vé quyén han va trach nhiém ctia Ban Kiém Soét.

Ban Kiém soat ( BKS ) xin bédo cdo trudc Dai hoi cd dong két qua kiém tra, giam
sat cac mat hoat dong trong nam 2022 ctia Cong ty ¢6 phan Logistics PORTSERCO ( goi
tic 1a Cong ty )

I/ T6 chirc va hoat dong ciia Ban Kiém Soit:

1. Co ciu nhin su:
Ban Kiém Soat nhiém ky V ( 2019 - 2024) Cong ty cb6 phan Logistics
PORTSERCO gém c¢6 03 thanh vién:

1. Ba: Ton Thi Kim Tuyén Truéng ban Kiém Sodt
2. Ba: Au Thi Mai Hoa Uy vién ban Kiém Soat
3. Ba: Mai Thj Trac Huyén Uy vién ban Kiém Soét

Dén nay chua c6 sy thay doi no vé thanh vién Ban ki€m sot.

2. Hoat dong ciia Ban Kiém Sodt:

Kiém tra, gidm sat tinh hinh thuc hién Nghi Quyét Pai hoi dong c6 dong thuong
nién cua Cong ty thong qua ngay 26/3/2022

Dinh ky xem xét bao cdo tai chinh, béo cdo két qua kinh doanh ciia Cong ty, nham
danh gia tinh trung thuc va hop 1y cuia cac sb liéu tai chinh, ché d¢ ké toan trén co s6 tudn
thi cac nguyén tic, phap luat ciia Nha nude.




Trong nam 2022, Truéng ban Kiém soat Cong ty da tham du céc cudc hop thuong
ky cia HDQT Cong ty, ciing tham gia ¥ kién va cac kién nghi véi HDQT, Ban diéu hanh
Cong ty trong viéc thuc hién cic muc tiéu ké hoach dé hoach dinh trong nim 2022.

Ban Kiém soat Cong ty da t6 chirc hop 04 1in trong nim

Lan 1: ngay 28/02/2022: théng qua du thao bao céo hoat dong ciia BKS nam 2021
va két qua bao cdo tai chinh nam 2021 ciia Cong ty sau khi da kiém tra dé chudn bi béo
cao dai hoi co dong thudng nién nim 2022 vao ngdy 26/3/2022 va quy ché hoat dong ctia
BKS.

Ldn 2: ngay 03/8/2022: tinh hinh thyc hién kinh doanh 6 thang dau nam 2022 cua
Cong ty. Mot sb ndi dung vé Pai hoi cb dong bat thuong cia Cong ty du kién sé& t6 chirc
vao ngay 19/8/2022. Thoi gian lam viéc vdi CN Kinh Doanh Vén tai (17/8/2022 ) va
Phong TCKT Céng ty (09/9/2022) v& tinh hinh hoat dong kinh doanh 6 thang dau nam
2022.

Lan 3: ngay 28/10/2022: két qua kinh doanh 9 thang d4u nim ciia Cong ty , du
kién Q4 va uéc thuc hién nam 2022. V& chuyén nhugng dy 4n Kho bdi tong hop Tho
Quang. Ké hoach dau tu nam 2023 va ké hoach dai hoi c6 dong thudong nién niam 2023.

Lan 4: ngay 30/12/2022: wéc thue hién két qua kinh doanh 2022 va ké hoach kinh
doanh nam 2023 cuia Cong ty. Thoi gian té chirc dai hi c6 dong thuong nién nim 2023 .
K¢é hoach lam viéc v&i Phong TCKT vé két qua kinh doanh ciia Cong ty nam 2022 va mét
s6 noi dung khac.

II. Giam sit hoat dong d6i véi HPQT.Ban diéu hanh:

Phéi hop v6i HPQT Cong ty da té chirc thanh cong Pai hoi dong c6 dong thuong
nién ndm 2022 vao ngdy 26/03/2022, thuc hién viéc chi tra cb tirc theo ding Nghi quyét
dai hoi dong cb dong va td chic Pai hoi dong cd dong bat thuong vao ngay 19/8/2022 v/v
“ Chuyén nhugng Dy an Kho bai tong hop tai L6 B1-13 Khu Céng nghiép Dich vu Thuy
san Da Néng, s6 03 Bui Quéc Hung , phuong Tho Quang, quan Son Tra, thanh phd Da
Nang .

BKS khong nhan dugc bét ctr yéu cau nao ctia ¢d dong hodc nhoém cb dong yéu cau
xem x¢ét vé hoat dong cua Cong ty, vé viée didu hanh cua Hoi dong Quan Tri va Ban Gidm
dbc Cong ty.

II1 . Sw phdi hop hoat dong ciia BKS véi HPQT, Ban diéu hanh:

BKS di c¢6 su phbi hop voi HDQT, Ban diéu hanh va cic can by quan ly khac
nhung van duy tri tinh doc 14p trong qua trinh thyuc hién cong tac kiém tra giam sét theo
nhiém vu dugc giao.
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Truéng Ban Kiém soat Cong ty dugc HDQT moi tham du day du cac cudc hop
thuong ky ciia HDQT, cung tham gia ¥ kién va céc kién nghi véi HPQT, Ban Diéu hanh

Cong ty trong viéc thuc hién cac muc tiéu ké hoach da hoach dinh trong nam.

HDQT, Ban Diéu hanh Cong ty di tao moi diéu kién thuan loi d& BKS thyc hién
nhiém vy cong tac kiém tra gidm sat nam 2022 theo quy dinh.
IV. Thim dinh bso cdo tai chinh nim 2022:

Ban Kiém So4t da xem xét cac dit liéu ké toan nam 2022 trén phan mém ké toan do
Cong ty cung cép tai thoi diém 31/12/2022 va da théng nhét v6i noi dung béo cdo tai
chinh da duoc kiém toan boi Cong ty TNHH Kiém toan va K& Toan AAC thuc hién.

1. Két qua hoat dong kinh doanh ciia Céng ty tai ngay 31/12/2022 nhw sau:

% so sanh voi;
Stt |  Chi tiéu Ké hoach Thue hién Thure hién
niim 2022 nim 2022 nim 2021 KH TH
2022 | 2021
Doanh thu ban hang &
i bk v 95.500.000.000 | 107.396.199.704 | 86.598.156.477 | 112,5 | 124.0
o | Doanh thu HDTai 778.928.027 2.022.860
chinh
3 | Thu nhap khac 64.158.127.857 | 1.057.017.660
Loi nhuan thuin tir
T Gl 1.000.000.000 | -1.405.855.499 600.005.236
5 | Loinhun khac 64.082.224.735 996.884.467
6 ;‘L’l%g (Ld‘;" nhugin trude 62.676.369.236 |  1.596.889.703 | 6267.6 | 3924.9
7 | TS TNDN 12.831.625.571 264.102.848
phai ndp
8 El‘:l%g loi nhugin sau 49.844.743.665 | 1.332.786.855
g (/-9 oo i trim:c0 41.537 1111
phiéu

V. Nhén xét va de xuét vé tinh hinh hoat dong kinh doanh ciia Céng tv :

1. Nhan xét:

Béo céo tai chinh di phan 4anh vé tinh hinh tai chinh cia Cong ty tai ngay
31/12/2022 dugc trinh bay tai bang can dbi ké toan,bdo cdo két qua hoat dong kinh doanh
va tinh hinh Iuu chuyén tién té cho nam tai chinh két thac cung ngay, phu hop voi céac

Chuan myc ké toan va Ché do ké toan Viét Nam hién hanh.
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Trong nudc, viée ing pho véi dai dich COVID-19 va hiu qua tir dai dich s€ la mot
trong nhitng thach thirc 16n nhét cho doanh nghiép trong giai doan nay khi phai quyét tim
phuc hdi dé tao da nham 6n dinh cdc muc tiéu kinh té va hiéu qua kinh doanh ctia doanh
nghiép.

Véi Cong ty ¢d phan Logistics PORTSERCO, hoat dong trong diéu kién kinh
doanh gdp rat nhidu kho khan khi mot sb khach hang 16n ciia Céng ty thu hep sin xuét va
nglmg hoat dong do anh hudng sau dai dich, mot sé yéu td chi phi dau vao bién dong ting
cao nhét 1a chénh léch gia nhién liéu so véi cing ky, chi phi 13i vay ngan hang bién dong
vao nhitng thang cudi ndm. Cong ty ciing da trich 14p dy phong ng phai thu khé doi dé han
ché cac rui ro trong kinh doanh nén mét s6 khoan muc chi phi quan ly Doanh nghiép ting.

Trudce nhimg bién dong kho khin nay, Hoi Pong Quan Tri va Ban Piéu hanh Cong
ty ciing dd c6 nhidu giai phap trong cong tic quan trj va didu hanh vé thi trudng va ban
hang v&i muc tiéu bao dam cho nguoi lao dong trong Cong ty cé duogc viéc lam thuong
xuyén, duy tri dugc mirc thu nhap trong didu kién moi truong kinh doanh con nhiéu kho
khan.

+ Doanh thu ban hang va cung cap dich vu thuc hién dat 112,5 % so véi ké hoach
(107.396.199.704/  95.500.000.000) va bing 124% so véi cung ky nam 2021
(107.396.199.704/86.598.156.477/d) . Doanh thu thyc hién theo dich vu van chuyén tang va
hoat dong thuong mai dat nhung do nhitng yéu t6 chi phi ting ( nhuw dd phan tich trén ) nén
hiéu qua hoat dong kinh doanh bi 16 -1.405.855.499 d

+ Thu nhap khéc la: 64.158.127.857 d tir hoat dong chuyén nhuong Dy an Kho bai tfmg
hop tai L6 B1-13 Khu Cong nghiép Dich vu Thiy san Pa Néng, s6 03 Bui Qubc Hung, phuong
Tho Quang, quan Son Tra, thanh ph6é Pa Ning, sau khi trir chi phi khac, lgi nhuan khac dat:
64.082.224.7354.

+ Thuyc hién nghia vu véi Ngéan sach Nha nude theo quy dinh.

+ Cong tac quan tri Doanh nghiép dugc chu trong, cac chinh sach phic loi khac cua
nguoi lao dong duge quan tam.
2. Pé xuit:

Nim 2023, nhimg théch thirc duge ké dén 1a kinh t& Viét Nam vén dang bi anh
huéng ning né sau dai dich, can tich liiy d& c6 thé phuc hdi nham 6n dinh cic muc tiéu
kinh té, hoat dong kinh doanh cho céc Doanh nghiép trong nude.

Cong ty CP Logistics PORTSERCO la Doanh nghiép c6 quy mo6 hoat dong nho va
vira dang phat trién kinh doanh dich vu Logistics cfing sé& tiép tuc gap kho khan trong hoat
dong kinh doanh nhat 1a linh vire dich vu van tai .
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Pé duy tri hoat dong kinh doanh ctia Cong ty dugc 4n dinh, Ban Kiém Soat Cong ty
CP Logistics PORTSERCO dé xut véi Hoi ddng quan trj va Ban Diéu hanh Cong ty mét
sb vén dé sau: 97

L. Tiép tuc muc tiéu dinh hudng chién luge phat trién kinh doanh dich vu Logisti?:;é \
thong qua viéc phat trién manh thuong hiéu ciia Cong ty bing nhitng cam két chat luongs

(£

khach hang va nédng luc canh tranh véi cac don vi khac. y

2. Tiép tuc kiém soat chit ché& chi phi dé bao dam hiéu qua kinh doanh. .

3. Cha trong cong tac thu hdi cong ng voi cac khach hang dé c6 vbn hoat dong,
dam bao an toan vé tai chinh nhdm han ché riii ro trong thanh toan va ng xau phét sinh.

4. Quan 1y tét céc hoat dong dau tir dé bao dam tinh phap 1y, bao toan von va loi ich
cua co dong.

Trén day la béo cdo hoat dong cua Ban Kiém Soat Cong ty cd phan Logistics
PORTSERCO niam 2022, kinh trinh Pai hdi c6 dong thuong nién nam 2023 cua Cong ty.

Tran trong!

BAN KIEM SOAT CONG TY CP LOGISTICS PORTSERCO

Tén Thi Kim Tuyén —rud_

1. Truong ban : I il

2.Uy vien BKS:  Au Thi Mai Hoa —ah

3. Uy vién BKS:  Mai Tric Huyén /

* Noi nhan:
+ HDQT
+ Ban DH
+ Thu ky Cong ty.
+ DHD ¢6 dong .




CONG TY CO PHAN LOGISTICS CONG HOA XA HOQI CHU NGHIA VIET NAM
PORTSERCO Péc lap - Ty do - Hanh phiic

Sb: 01/2023/DPHPCH Pa Néng, ngay 28 thang 02 ndm 2023

TO TRINH PAI HQI PONG CO PONG
V/v: Két qua kinh doanh nim 2022
Ké hoach kinh doanh nim 2023

Kinh givi: ~ Pai hji dong Cé dong

- Can cu Diéu lé Cong ty vé viéc phdn chia loi nhudn;

- Can cir Bdo cdo tai chinh nam 2022 cua Cong Ty Co fhd‘n Logistics PORTSERCO
sau khi da dwoc Cong ty TNHH Kiém Todn & Ké Todn AAC kiém todn.

Hoi dong Quan tri tran trong dé nghi Pai hoi dong c6 dong théng nhit thong qua két
qua kinh doanh ndm 2022- K¢ hoach Kinh doanh nam 2023.

1/ Két qua san xuét kinh doanh nim 2022

Ngi dung S6 tién (VND)
Doanh thu 107.396.199.704
Tong lgi nhuin trwée thué 62.676.369.236
Loi nhuin sau thué 49.844.743.665

2/ K¢é hoach sin xuit kinh doanh nim 2023

Noi dung S tién (VND)
Doanh thu 105.000.000.000
Loi nhuén truéc thué 350.000.000

Tran trong kinh trinh Dai hoi thong qua!

Noi giri: /M HOYDONG QUAN TRI

Nhur trén
= LV HDOT

/ CONG T&D

cO PHAM

LOGISTICS
F K




CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
PORTSERCO Doc lap - Tw do - Hanh phic

§6: 02/2023/DHDCD Da Néing, ngay 28 thang 02 nim 2023
TO TRINH DPAI HQOI PONG CO PONG
V/v: Phén phoi lgi nhudn niam 2022
Kinh giri: ~ Dai hji dong Cé dong
- Can cir Diéu ¢ Cong ty vé viéc phdn chia loi nhudn;
- Can cik Bdo cdo tai chinh nam 2022 ciia Céng Ty Cé Phan Logistics PORTSERCO

sau khi da dwge Cong ty TNHH Kiém Todn & Ké Todn AAC kiém todn.

Ho6i dong Quan tri trén trong dé nghi Pai hoi dong cb dong thdng nhat thong qua
phuong an phan phoi lgi nhuan nam 2022.

Néi dung S6 tién (VND)
Loi nhuin sau thué 49.844.743.665 dong
Loi nhuén giir lai ciia cac nim truwée 818.342.323 dong
Phén phéi lgi nhuén
1/Cotac ........... % von diéu 1¢ Pong
;ﬁ%ﬁiﬂg ky cubi ciing hieomg quyén nhdn cé tire 31/3/2023
- Ngay thwc hién chi tra cé tircc 12/4/2023
2/ Trich lap céc quy tir loi nhuén sau thué
- Quy khen thuong ( ..............% ldi sau rhué) df’ing
- Loi nhuan giir lai
Tran trong kinh trinh Pai hdi thong qua!
Noi gici: /M HQOIFPONG QUAN TRI
: E:E t{?; HDQT CONG TY J TICH

cO PHAN
LOGISTICS

NGUYEN XUAN DUNG



CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
PORTSERCO Poc lap - Tw do - Hanh phiac

S6: 03/2023/DHDCD Pa Ning, ngay 28 thang 02 nam 2023

TO TRINH PAI HQOI PONG CO PONG

V/v: Lia chon don vi kiém todn niam 2023
Kinh giri: ~ Dai hpi dong Co dong

- Can cit Ludt doanh nghiép s6 59/2020/QH14 ngay 17 thdng 6 ndm 2020;
- Cdn cit Biéu I¢ 16 chirc hoat dong ciia Cong ty Co phan Logistics PORTSERCO.

Cin cir vao két qua cudc hop HPQT thuong ky ngay 21/01/2022, Ban kiém soat cong
ty da dé nghi lya chon mot trong hai cong ty kiém toan gf)m CONG TY TNHH AFA va
CONG TY TNHH KIEM TOAN VA KE TOAN AAC dé thyc hién kiém toan bao cao ndm
2023. Hoi dong quén tri cong ty kinh trinh Dai hoi dong c6 dong thong nhét chon lya mot

trong hai cong ty kiém toan n6i trén dé thuc hién kiém toan cho Cong ty nim 2023.

Trén trong kinh trinh Pai hoi quyét dinh!

Noi giri:
Nhur trén
- Luu: VT, HBQT

"‘OYEN XUAN DUNG




CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
PORTSERCO Poc lap - Tw do - Hanh phiic

$6: 04/2023/DHDCD Da Nang, ngay 28 thang 02 nam 2023

TO TRINH PAI HQI PONG CO PONG
V/v: Tri thi lao Hpi dong Qudn tri, Ban Kiém sodt va Thu ky HDQT

Kinh giri: Dai hji dong Co dong
- Can cir Ludt doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 niam 2020;
- Can cie Diéu I 16 chike hoat dong ciia Cong ty Co phan Logistics PORTSERCO.
- Quy ché Quan Iy tai chinh Céng ty C6 phan Logistics PORTSERCO.

Trén co s& tra thu lao HDQT & BKS nam 2022, ké hoach kinh doanh niam 2023 Hoi
ddng Quan tri Cong ty kinh trinh Pai hoi ddng c¢6 dong thong qua phuong an tra thu lao
cho Hoi dong quan tri, Ban kiém soét va thu ky HPQT ndm 2023 van giit nguyén nhu

muc ci, cu thé nhu sau:

) Mli}"c THU LAO — Mﬁc THU LAO

1 CHUC VU Dﬁng/’l‘l'ning, TNCN B(’in'g/Thzing, Sau

Trudc thue TNCN thué (Thyc nhén)
1 | Chutich HDQT 4.000.000 400.000 3.600.000
2 | Thanh vién HDQT 2.500.000 250.000 2.250.000
3 | Truong ban kiém soat 2.500.000 250.000 2.250.000
4 | Thanh vién Ban kiém soat 1.500.000 150.000 1.350.000
5 | Thu ky HDQT 1.500.000 150.000 1.350.000

Tran trong kinh trinh Dai héi thong qua!

ONG QUAN TRI

Noi giri: %
S U TICH

- Nhu trén
- Luu: VT, HbQT

> CQNG TY\\
cO PHAM
LOGISTICS
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CONG TY CO PHAN LOGISTICS CONG HOA XA HOI CHU NGHIA VIET NAM
PORTSERCO Poc lap — Tu do — Hanh phic

& e ok

Da Néng, ngay 28 thang 02 nim 2023

DU THAO NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN LOGISTICS PORTSERCO

- Cén cik Diéu 1¢ 16 chirc va hoat dong ciia Cong ty Cé phan Logistics PORTSERCO.

- Can cik ¥ kién thdo ludn va két qua biéu quyét thong qua cua c6 dong va dai dién
co dong tham du, dai a’zen hop phap EHO e iraxavunss /1. 200.000 co phan co quyén biéu quyet,
chiém .......... % tong 56 co phan ¢ quyén biéu quyét tai Pai hji dong co dong thwong nién
nim 2023 ciia Céng ty ¢6 phan Logistics PORTSERCO dé dwoc t6 chirc tai S6 59 Ba Pinh-
Phuong Thach Thang- Quan Hai Chéu- TP.Da Néng ngay 28/02/2023.

QUYET NGHI

Diéu 1: Dai hoi thong qua Béo cao két qua hoat dong kinh doanh nam 2022 va Ké hoach
kinh doanh nam 2023. Cu thé nhu sau

I- Két qua kinh doanh ndm 2022:

- Doanh thu thuén: 107.396.199.704 dong

- Loi nhuén trude thué: 62.676.369.236 dong

- Loi nhuén sau thué: 49.844.743.665 dong
2- Ké hoach kinh doanh ndm 2023:

- Doanh thu thuan: 105.000.000.000 dong

- Loi nhuan trude thué: 350.000.000 dong

3- Vé ddu tw: Lap du an dau tu Depot container sau khi hoan tht cac thu tuc thué dat
va mit nude tai Khu hau can cang Tho Quang véi UBNDTP Da Néng va trién khai theo
thim quyén dugc quy dinh trong Diéu 1¢ to chirc va hoat dong cua Cong ty.

Pidu 2: Dai hoi thong qua Bao cdo cong tac ciia Hoi ddng quén tri ndm 2022; Dinh huéng
hoat dong nam 2023.
Piéu 3: Pai hoi thong qua Bao cao hoat dong ctia Ban kiém soat nim 2022; Pinh huéng
hoat dong nam 2023.

Piéu 4: Dai hoi thong qua To trinh cia HDQT vé phuong én phan phéi loi nhuan nim
2022. Trong d6 mirc chia cb trc nim 2022 la ....dong/cd phan, twong tmg so tien la ...
dong (bang chir: ....... dong).

- Ngay huéng quyén nhan ¢d tire nam 2022:  31/3/2023




- Ngay giao dich khong huéng quyén nhan ¢ tirc:
- Ngay chi tra cd tirc: 12/4/2023

Pidu 5: Dai hoi théng nhét chon don vi kiém toan 1a CONG TY ............. thue hién kiém
toan cho Cong ty nam 2023.

Pidu 6: Dai hoi thong qua Miic tra th lao cho céc thanh vién Hoi dong quan tri; Ban kiém
soat va Thu ky HPQT niam 2023. Cu thé 1 gitt nguyén muc thi lao cia nam 2022.

Pitu 7: Nghi quyét di dugc Dai hoi dong c¢b dong Cong ty cb phan Logistics
PORTSERCO nam 2023 biéu quyét thong qua theo nhu Bién ban dai hoi.

Dai héi giao cho Hoi ddng quan tri Cong ty Cb phan Logistics PORTSERCO trien
khai thuc hién Nghi quyét nay theo dung Diéu 1¢ cong ty va quy dinh clia phap ludt. Ban
kiém soét ¢ trach nhiém kiém tra, giam sat viéc thuc hién Nghi quyét Pai hoi déng co
dong thudong nién nam 2023 clia Cong ty cd phan Logistics PORTSERCO da dugc thong
qua tai Dai hdi.

CHU TOA DAI HOI
Noi nhan:
- C6 dong cong ty
- Cdc thanh vién HDQT
- Cdc thanh vién BKS
- Ban Gidm déc cong ty
- Niém yét trén Website cong ty
- Luu

NGUYEN XUAN DUNG



